
\\Cycserver\cycfiles\ADVENTURE OUTLOOK\Risk Assessment\2018                      v2018-03-6 

Risk Assessment Raft Making in Pool 
 
 

 
 
Task/Step 
(Sequential 
Order) 

 
 
Hazards 
(associated 
with each step) 

 
 
Risks 
(There may 
be more than 
one risk 
associated 
with each 
hazard) 

 
 
Likelihood 

 
 
Consequences 

 
 
Control 
Measures 

 
 
Score 

1. 
Safety 
briefing & 
activity 
instructions. 

1a 
Students 
going into 
Pool 
unsupervised 

 
Drowning 

[  ] Very Unlikely 
[√ ] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[√] Extreme 

Assemble group 
quickly and give 
concise 
instructions. Pool 
locked when no 
instructor present 

 
3 

 [  ] Very Unlikely 
[  ] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[  ] Extreme 

  

 [  ] Very Unlikely 
[  ] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[  ] Extreme 

  

1b  [  ] Very Unlikely 
[  ] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[  ] Extreme 

  

 [  ] Very Unlikely 
[  ] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[  ] Extreme 

  

 [  ] Very Unlikely 
[  ] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[  ] Extreme 

  

1c  [  ] Very Unlikely 
[  ] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[  ] Extreme 

  

 [  ] Very Unlikely 
[  ] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[  ] Extreme 

  

 [  ] Very Unlikely 
[  ] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[  ] Extreme 

  

1d  [  ] Very Unlikely 
[  ] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[  ] Extreme 

  

 [  ] Very Unlikely 
[  ] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[  ] Extreme 

  

 [  ] Very Unlikely 
[  ] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[  ] Extreme 
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Risk Assessment Raft Making 
 
 

 
 
Task/Step 
(Sequential 
Order) 

 
 
Hazards 
(associated 
with each step) 

 
 
Risks 
(There may 
be more than 
one risk 
associated 
with each 
hazard) 

 
 
Likelihood 

 
 
Consequences 

 
 
Control 
Measures 

 
 
Score 

2. 
Raft Building 

2a 
Participants 
entering the 
water 
unsupervised 

 
Drowning 

[  ] Very Unlikely 
[√] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[√] Extreme 

Instructor to keep 
a good eye on the 
group to make 
sure participants 
do not enter the 
water before raft 
testing or racing 
begins. 

 
3 

 [  ] Very Unlikely 
[  ] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[  ] Extreme 

 

 [  ] Very Unlikely 
[  ] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[  ] Extreme 

 

2b 
Rough 
timber 

 
Splinters 

[  ] Very Unlikely 
[√ ] Unlikely 
[  ] Likely 
[  ] Very Likely 

[√  ] Minor 
[  ] Moderate 
[  ] Major 
[  ] Extreme 

Use smooth 
timber 

 
6 

 [  ] Very Unlikely 
[  ] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[  ] Extreme 

  

 [  ] Very Unlikely 
[  ] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[  ] Extreme 

  

2c 
Having raft 
making 
equipment 
on ground 

Tripping [  ] Very Unlikely 
[√] Unlikely 
[  ] Likely 
[  ] Very Likely 

[√] Minor 
[  ] Moderate 
[  ] Major 
[  ] Extreme 

Begin session 
with timber in 
neat piles 

 
6 

 [  ] Very Unlikely 
[  ] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[  ] Extreme 

  

 [  ] Very Unlikely 
[  ] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[  ] Extreme 

  

2d Pool 
Edging 

Falling onto the 
edge of the pool 

[  ] Very Unlikely 
[√] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[√] Major 
[  ] Extreme 

Instructor to 
actively supervise 
the raft and 
ensure that 
groups are away 
from the edge of 
the pool. Some 
participants are 
required to be in 
the water to 
control the raft 
and keep it from 
the edge 

 
4 
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Risk Assessment Raft Making 
 
 

 
 
Task/Step 
(Sequential 
Order) 

 
 
Hazards 
(associated 
with each step) 

 
 
Risks 
(There may 
be more than 
one risk 
associated 
with each 
hazard) 

 
 
Likelihood 

 
 
Consequences 

 
 
Control 
Measures 

 
 
Score 

3. 
Raft testing 
and racing 

3a. 
Water 
 

 
Drowning 

[  ] Very Unlikely 
[√] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[√] Extreme 

Any participant 
entering the water 
must have close 
supervision by a 
qualified 
instructor. 
 

 
3 

 [  ] Very Unlikely 
[  ] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[  ] Extreme 

 

 [  ] Very Unlikely 
[  ] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[  ] Extreme 

 

3b Slippery 
surface 
 
 

 
Fall 

[  ] Very Unlikely 
[  ] Unlikely 
[√] Likely 
[  ] Very Likely 

[  ] Minor 
[√] Moderate 
[  ] Major 
[  ] Extreme 

Participants not to 
run 

 
4 

 [  ] Very Unlikely 
[  ] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[  ] Extreme 

  

 [  ] Very Unlikely 
[  ] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[  ] Extreme 

  

3c 
 

 [  ] Very Unlikely 
[  ] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[  ] Extreme 

  
 

 [  ] Very Unlikely 
[  ] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[  ] Extreme 

  

 [  ] Very Unlikely 
[  ] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[  ] Extreme 

  

3d  [  ] Very Unlikely 
[  ] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[  ] Extreme 

  

 [  ] Very Unlikely 
[  ] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[  ] Extreme 

  

 [  ] Very Unlikely 
[  ] Unlikely 
[  ] Likely 
[  ] Very Likely 

[  ] Minor 
[  ] Moderate 
[  ] Major 
[  ] Extreme 
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Risk Assessment 
 
Risk Priority Chart – from Qld Risk Management advisory standard 2000 
(Risk scores of 1 or 2 indicates the activity may need to be re – designed or avoided, unless 
tighter control measures can be implemented. Risk scores of 3 indicate caution must be 
exercised to ensure the activity control measures remain effective.) 
 

 
Likelihood 

Consequences 

Extreme Major Moderate Minor 

Very Likely 1 2 3 4 

Likely 2 3 4 5 

Unlikely 3 4 5 6 

Very Unlikely 4 5 6 7 

 
 
 
 
Prepared By  _______Thomas Austin_______ 
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Date  _____6/3/18____________  


